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(Open actions — Complete archived)

Recommendation/Action Proposed changes to actions Baseline Proposed Accountabl
due date new date e owner

2.1 CofC 1 Rec 2

01/10//2024
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Recommendation/Action Proposed changes to actions Baselin Proposed Senior
e due new date Responsible
date Owner

3.2CofC2Rec 1

01/12/2024
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(Open actions — Complete archived)

Recommendation/Action Proposed changes to actions Baseline Proposed new Senior Responsible
due date date Owner

3.2 CofC 2 Rec 2
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Cause of Concern review

(Open actions — Complete archived)

Recommendation/Action

3.2 CofC 2 Rec 3

Proposed changes to
actions

Baseline
due date
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Proposed
new date

1/12/2024

Accountable owner

1/12/2024

1/12/2024

1/12/2024
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HMICFRS Report 2021/22 NQY  FIRE & RESCUE SERVICE

24 Areas for Improvement, which are monitored and reviewed, throughout
2024, in liaison with the Senior Responsible Owners.

Areas for Improvement
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Standards of Behaviour
HMICFRS. The Handling of Misconduct in FRS Recommendations

Immediate 01/11/2024 01/02/2024 01/05/2025 01/08/2025 01/11/2025
Effect




HMICFRS Timeline 2024 — 2025

SLO and Inspection
Officer set high-level
intent

SLO and Inspection
Officer write project plan
and timeline

Briefing with SLT,

NORTH YORKSHIRE

HMICFRS Timeline 2024 - 2025

SLO and Inspection Officer hold SRO meetings throughout 2024

Forum Themes held monthly related to Core Pillar Questions 1.1-3.4

Document review and
reality testing

Communications Spring Data
Plan Return

Refocus
Reprioritise

Mayor confirmed

Document Submission %
complete

FIRE & RESCUE SERVICE

Forum Themes

June 1.4 & 1.5
Jul 1.2 81.3
Aug 1.1

Sep 3.1&3.3
Oct3.2&43.4
Nov 2.1 & 2.2

AFl completion

Tall
Building/Fire
Survival
Guidance Ex

Doecument Request and
Self-assessment

Autumn Data
Return date
22 November -
24 Inspection Starts
with Strategic
Briefing on,

‘ 6.Jan 2025

Initial strategic
brief themes to
also inform the
self-assessment

Timeline
Methodology
Assessment Process
Strategic briefing
V&C Update

Strategic Brief 2 Strategic Brief 3

Strategic Brief 1
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Risk Assessment Methodology FIRE & RESCUE SERVICE

Reporting

Opinion

There is scope for moving from reasonable to
substantial assurance.

The Assurance and Inspection Officer has all
documentation ready for submission

Graphic

Partial Reasonable
assurance assurance

Substantial
assurance

<=

There is scope for moving from partial to
reasonable assurance

Management support is necessary to avoid
unnacessary pressure on the Assurance and
Inspection Officer

The Assurance and Inspection Officer has
reasonable assurance that the documentation will
be ready for submission

Minimal
assurance

Reasonable
assurance

Partial
assurance
Requires

Substantial
assurance

There is scope for moving from minimal to partial
assurance

Immediate management attention is necessary to
avoid unnecessary pressure on the HMICFRS
Assurance and Inspection Officer

The Assurance and Inspection Officer has partial
assurance that the documentation will be ready

for submission

90 days to document submission date

3=

Minimal
assurance

Substantial
assurance

Minimal
assurance

Partial Reasonable
assurance assurance

ol

Opinion
Taking account of the evidence provided, which has|
been reviewed, itis felt that there is minimal
evidence (less than 0-25%) that the characteristics
of good (CafG) are being achieved
There has not been an evidence submission for 8-1
weeks.
Urgent action is required to improve the CofG
evidence pertinent to the question and/or to answs|
the QA questions raised.

Taking account of the evidence provided, which has|
been reviewed, itis felt that there is partial evidenc
(25-50%) that the CofG are being achieved.

There has not been an evidence submission for 6-8
weeks.

Action is required to improve the CofG evidence
pertinent to the question.

The QA process has led to queries about the
evidence provided and assurance has not yet been
achieved

Taking account of the evidence provided, which has
been reviewed, itis felt that there is a reasonable
level of evidence (50-75%) that the CofG are being
achieved.

There has not been an evidence submission for 6
weeks.

Action is required to improve the CofG evidence
partinent to the question.

The QA process has led to minor queries about the
evidence provided and assurance has not yet been
achieved

Taking account of the evidence provided, which has
been reviewed, itis felt that there is a good level of
evidence (75-100%) that the CofG are being
achieved.

The QA process has led to minor queries about the
evidence provided and assurance has been achieve(
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Document Request Update

April 43% August 63% September 67%
Document leti Document leti Document leti
e Completion Y Completion R Completion

Document Submission requirements to be confirmed with Service Liaison Lead during the
engagement period

Document reviews and quality assurance checks will be completed prior to submission in
November 2024
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To assist us in making continuous improvements across the 11 areas which are graded individually, we will
endeavor to pull out areas of note from inspection reports for consideration, but we encourage SRO to review
publications themselves.

Latest FRS Publications:

Buckinghamshire revisit

West Yorkshire report

Oxfordshire Report

State of Fire Report. Please refer to AFl as SRO and Cross reference statement,
The Handling of Misconduct in FRS - 1/8/24

Proposed Fire and Rescue Service inspection Programme 2025-27 for consultation

Fire and rescue services in Engage

Avon FRS

Buckinghamshire FRS

Gloucestershire FRS



https://hmicfrs.justiceinspectorates.gov.uk/publications/cornwall-frs-cause-of-concern-revisit-letter-may-2024/
https://hmicfrs.justiceinspectorates.gov.uk/about-us/what-we-do/our-approach-to-monitoring-services/fire-and-rescue-services-in-engage/

NORTH YORKSHIRE
FIRE & RESCUE SERVICE

Any Questions?
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