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1 February 2024

2.1
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1 Awaiting
Enable review
report
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5 QA stage
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HMICFRS Report 2021/22 WY FIRE & RESCUE SEAVIOE

24 Areas for Improvement, which will be monitored and reviewed in liaison
with the SRO throughout 2024.

Areas for Improvement

1

1.1 12 13 14 15 |21 | 22 3.1 3.2 3.3 3.4

1.1AFI1 1.2AFI1 1.3AFI1 14AFI1 15AFI1 21AFI1 22AFI1 31AFI1 32AFI1 33AFI1 34AFI1

1.2AFI2 13AFI2 1.4AFI2 3.1AFI2 3.2AFI2 3.3AFI2 3.4AFI2

1.3 AFI 3 3.3AFI 3 3.4AFI3

1.3 AFl 4 3.3AFI 4 3.4 AFl 4
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« Values and Culture Report

Immediate 01/06/2023 01/08/2023 01/09/2023 01/10/2023 01/01/2024 01/03/2024
Effect
Rec 17 Rec 3 Rec 18 Rec 22 Update Rec 1 Rec 9 Rec 12
rec — propose to
close
- — —

Rec 20

Rec 21

Rec 23

Rec 27 Update
rec — Propose to
close

Rec 32 Update
rec — propose to
close



https://hmicfrs.justiceinspectorates.gov.uk/publication-html/values-and-culture-in-fire-and-rescue-services/
https://hmicfrs.justiceinspectorates.gov.uk/publication-html/values-and-culture-in-fire-and-rescue-services/
https://hmicfrs.justiceinspectorates.gov.uk/publication-html/values-and-culture-in-fire-and-rescue-services/

Values and Culture assessment -4 QSER;'F}'E‘S'QUT(S?F}'JEE

HMICFRS Query/Feedback received
Rec 4:

By 1 June 2023, chief fire officers should assure themselves that updates on how concerns are being handled
are shared with those who have raised them. The updates should be given in an accessible way that encourages
trust and confidence in the service response. Consideration should be given to creating a professional standards
function to handle conduct concerns in service (or from an external service) to have oversight of cases, to make
sure they are conducted ina fair and transparent way and to act as a point of contact for all staff involved.

The evidence that we have provided to close recommendation 4 requires an update which we will submit, that
describes how individuals are updated after raising a concern to build trust and confidence in the process.
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HMICFRS Timeline 2024 — 2025 ppi  FIRE&RESEURSERVIGE

HMICFRS Timeline 2024 - 2025

Forum Themes

SLO and Inspection Officer hold SRO meetings throughout 2024 June 1.4 & 1.5

Forum Themes held monthly related to Core Pillar Questions 1.1-3.4 Jul 1.2 &1.3
Aug 1.1
Sep3.1&3.3
Oct3.2&34

Document review and Document Submission Nov 2.1& 2.2

reality testing % complete

SLO and Inspection
Officer set high-level Communications Spring Data Document Requestand
intent Flan Return Self-assessment

1
DM T 11 A5 2 0o SNany D=y sms 3

Present 2024 high-level Tall Autumn Da'a‘
timeline and plan: Return

. Reset Building/Fire

SLO and Inspection . Refocus Survival Inspection Starts with
Officer write project plan - Reprioritise Guidance Ex Strategic Briefing on,
and timeline 6 Jan 2025

Mayor confirmed

Briefing with SLT,
Timeline
Methodology
Assessment Process
Strategic briefing
V&C Update

Strategic Brief 1 Strategic Brief 2 Strategic Brief 3
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RAG Methodology

Reporting

Opinion

There is scope for moving from reasonable to
substantial assurance.

The Assurance and Inspection Officer has all
documentation ready for submission

Graphic

Partial Reasonable
assurance assurance

Substantial
assurance

b 2

Medium

There is scope for moving from partial to
reasonable assurance

Management support is necessary to avoid
unnecessary pressure on the Assurance and
Inspection Officer

The Assurance and Inspection Officer has
reasonable assurance that the documentation will
be ready for submission

Minimal
assurance

Substantial
assurance

Reasonable
assurance

There is scope for moving from minimal to partial
assurance

Immediate management attention is necessary to
avoid unnecessary pressure on the HMICFRS
Assurance and Inspection Officer

The Assurance and Inspection Officer has partial
assurance that the documentation will be ready

for submission

90 days to document submission date

3

Minimal
assurance

Substantial
assurance

Minimal
assurance

Partial Reasonable
assurance assurance

el

Opinion
Taking account of the evidence provided, which has
been reviewed, itis felt that there is minimal
evidence (less than 0-25%) that the characteristics
of good (CafG) are being achieved
There has not been an evidence submission for 8-1(
weeks.
Urgent action is required to improve the CofG
evidence pertinent to the question and/or to answe
the QA questions raisad.

Taking account of the evidence provided, which has
been reviewead, itis felt that there is partial evidenc
(25-50%) that the CofG are being achieved.

There has not been an evidence submission for 6-8
weeks.

Action is required to improve the CofG evidence
pertinent to the question.

The QA process has led to queries about the
evidence provided and assurance has not yet been
achieved

Taking account of the evidence provided, which has
been reviewsd, itis felt that there is 3 reasonable
level of evidence (50-75%) that the CofG are being
achieved.

There has not been an evidence submission for 6
weeks.

Action is required to improve the CofG evidence
partinent to the question.

The QA process has led to minor queries about the
evidence provided and assurance has not yet been
achieved

Taking account of the evidence provided, which has
been reviewed, itis felt that there is a good level of
evidence (75-100%) that the CofG are being
achieved.

The QA process has led to minor queries about the
evidence provided and assurance has been achievea(
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Round 3 Inspection Dates 2024

* Document Request — W/C 4th November 2024
* Inspection Fieldwork — W/C 06th January 2025

Proposal of January 2024 — March 2024 to commence the round 3
inspection process this will take place through self-assessments
completed against each of the HMICFRS questions and judgmentcriteria
for the characteristics of good, cross referencing from the existing updates,
current evidence library, using questionnaires, audit and sampling to gain
further evidence and analysing the findings to provide quality assurance of
the current position.




Understanding the risk of fires and other
emergencies

Preventing fires and other risks

Protecting the public through fire regulation

Responding to fires and other emergencies

Responding to major and multi-agency
incidents

Making best use of its resources

Making the FRS affordable now and in the
future

Getting the right people with the right skills

Promoting the right values and culture

Ensuring fairness and promoting diversity

Managing performance and deweloping
leaders

ARE 4/

<

HMICFRS Assessment plan ‘

Summary

Director of Senice Improvement and
Assurance

Director of Community Risk and Resilience

Director of Community Risk and Resilience

Director of Community Risk and Resilience

Director of Senice Improvement and
Assurance

Director of Senice Improvement and
Assurance
Section 151

Head of People Senvices

Head of People Senices

Head of People Senices

Head of People Senvices

NORTH YORKSHIRE
FIRE & RESCUE SERVICE

Reasonable Assurance

Reasonable Assurance

Partial Assurance

Reasonable Assurance

Partial Assurance

Partial Assurance

Partial Assurance

Partial Assurance

Partial Assurance

Partial Assurance

Partial Assurance




NORTH YORKSHIRE
FIRE & RESCUE SERVICE

Any Questions?
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