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Areas of Discussion

• Strategies

• Current demands through MA front door

• Missing & Exploited

• Diverting Young people away from Criminal Justice System

• Engagement

• Different needs

• Care leavers



Strategies



Multi Agency Screening numbers for  
NYCC – Our collective demands
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Missing Children

• Care home and dedicated team work

• Our Processes

• Missing children numbers

• Protocol development across NYCC & City of York



MACE

• What is it

• How has it worked during COVID a challenge or 

opportunity

• What does this mean for a child

• Strengths of approach

• Recognition and good work

• Issues risks



National referral mechanism - NRM

• The National Framework for identifying, assessing and supporting 

potential victims of Modern Slavery

• 23% decrease nationally peak covid (no change across North Yorks)

• 4570 children referred nationally in 2019 (65 across North Yorkshire)

• Challenges:

- Victim Engagement

- Victim or Perpetrator 

• The way forward – S47 must be our threshold



Diverting Young people away from 
Criminal Justice System



Early Intervention and Prevention for 
Young Persons

 

 

 

  

POSSIBLE PROBLEMS:-         SOLUTIONS:- 



Engagement 1

• In the attached slides you will see contacts and work 
undertaken by the schools team which includes what our 
partners have been doing across north Yorkshire. For example;

• Streets ahead initiative – Tackling Hidden Harm during COVID

• Focused areas

• Harrogate

• Selby

• Scarborough

• Enforcement & COVID



Engagement 2

Crucial Crew – all events cancelled for 2020
Schools and young people were given access to an interactive game for support. 

http://www.crucial-crew.org.uk/ during Covid pandemic to ensure we still educated Year 6 pupils 

across the county on how to stay safe, as they make that transition to secondary school. 

Lifestyle Awards 2020 
• Despite the pandemic the project adapted and was able to continue over the summer holidays, with the aim of 

promoting community cohesion and active citizenship.

• 22 teams have taken part, in the following categories:

1. Volunteer Hero

2. Community Challenge

3. Crime Buster Challenge

4. Care & Respect Challenge

5. Educating Others

http://www.crucial-crew.org.uk/


Engagement 3
School Liaison Officer engagement during Covid

Number of 
interventions

Number of 
CYP 
involved

1 to 1 where 
possible

Assembly MACE
attendance

Op Divan 
interventions

April 97 34 8 N/A 4 4

May 81 32 9 N/A 3 1

June 105 49 10 N/A 6 1

July 89 47 8 N/A 5 8

August 68 35 7 N/A 2 5

September 119 197 18 3 4 2



Different needs

• We deliver a bespoke service to individual's needs

• Op Encompass

Continued during COVID 

• Case studies

Schools team



Care Leavers 

A care leaver is broadly defined as a person aged 
between 16 and 25, who has been looked after by a 
local authority for at least 13 weeks since the age of 14, 
is either currently in care or has left care and has been 
looked after for a period of time after their 16th 
birthday.


