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Strengths

• Preparedness of plans 
• Partnership working and shared situational awareness
• Single “hub” point of contact
• Management of mortality 
• Mobile testing units (MTU) and PPE 
• Valuing our workforce
• Adaptability, visibility and engagement “FOUR Es”
• Public Confidence (Richmond Falls example)



Challenges

• Policing the unknown
• Responding to a rapidly changing picture
• Maintaining Criminal Justice
• Local and national data return 
• Tourism and exercise hotspot
• Estates and Fleet



Opportunities

• Technology and Agile Working
• Performance and “business as unusual”
• Test and resilience exercises
• Building stronger partnerships
• Support and inclusion of wider policing family
• Management of demand
• Camera Safety Vans 



Aims

• Valuing our workforce and safe working environments
• Service delivery across all areas of police business
• Investment in Technology
• Forging and strengthening partnerships
• Maintain, promote and build on public confidence
• Protect the NHS and support key workers
• Manage financial impact



Results

• Recruitment drive continued
• Effective engaged and visible workforce
• “BRAGB” status
• Reduction in Crime
• Strong partnerships
• Adapting a range of new safe working process
• Leap forward in technology
• Embracing “Business as Unusual”
• Ready for recovery and response

https://youtu.be/9TkECM48HcQ


Questions


