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Strengths - Strategic Approach
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Strengths - Strategic Priorities

• Minimise exposure, cross contamination and the risk of spreading 

Covid-19 to the public, our partners or within NYFRS

• Maximise our ability to maintain critical service delivery

• Manage the expectations of the public and key stakeholders to 

maintain their trust and confidence

• Maintain the trust and confidence of our employees and volunteers 

by keeping them suitably informed, equipped and supported to 

perform their duties

• Support the activities of other agencies, through coordinated 

response, in the protection of our communities, particularly the 

highly vulnerable, in accordance with the Tri Statement and the Civil 

Contingencies Act 2004

• Create new ways of working for the future, building upon the 

learning of adapted working practices to inform improvements in our 

effectiveness, efficiency and wellbeing, whilst recognising and 

working within the current local and national Industrial Relations 

protocols

• Ensure our decisions take account of the work of partners, in 

particular the police, to ensure a cohesive approach to Covid -19 

recovery is achieved

FIRE & RESCUE

SERVICES

National Employers
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Challenges – Tactical Approach 

Severity

Likelihood

1
2

3 4

1 = 

Unlikely AC AC AC
AC

2 = Likely
AC AC

AAC AAC

3 = 

Probable AC AAC
AAC

ACR

4 = Very 

likely
AC AAC ACR ACR

• Assess and Continue (AC) 

• Assess, Adapt and Continue (AAC) 

• Assess, Cease and Regularly Re-evaluate 

(ACR) 

COVID-19 Risk Rating
The current COVID-19 Risk Level is Amber

What Does This Mean?

Over recent weeks the Covid–19 picture has changed significantly, the 

national reproduction rate of the virus (R) has reduced from above 3 to 

below 1. As the national lockdown is eased there is a need for NYFRS to 

move in a similar direction where possible.
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Challenges – Support for other agencies
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Opportunities – Task Approach
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Aims – Learning
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Results – Limited absences
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Results: What the future looks like


