NORTH YORKSHIRE POLICE, FIRE AND CRIME COMMISIONER FIRE AND RESCUE AUTHORITY
PUBLIC ACCOUNTABILITY MEETING

Report of the Chief Fire Officer

30™ April 2019

PERFORMANCE REPORT FOR 15T APRIL 2018 TO 31t MARCH 2019

1.0 Purpose of Report

1.1 To inform the Public Accountability Meeting of the performance of North Yorkshire Fire
and Rescue Service as measured by the current approved key performance indicators
for the period 1% April 2018 to 31 March 2019.

2.0 Key Performance Indicators (KPI) - How the public have performed

2.1 The data at table 1 shows overall incident activity levels increased during the past 12
months by 11% when compared to the previous year. Incident demand nationally is
generally on the increase. The tables below show where incident types attended have
increased or decreased.

Table 1

2018/19 2017/18
Total number of incidents we have attended 7124 6,413
Fires 2,054 1,812
Special Services (e.g. People trapped in vehicles) 1,626 1,498
False Alarms 3,444 3,103
From 2017/18

Number of total fires attended Up by 16%

Number of animals rescued Up by 43%

Number of malicious calls attended Up by 35%

Number of automatic false alarms attended Up by 12%

From 2017/18

Number of fires in domestic buildings Down by 16%
Number of people injured in fires Down by 16%
Number of flooding incidents Down by 24%

2.2 Table 2 below shows key performance indicators 1-11 for the 12 month period which
are a measure of how the public have performed requiring a fire and rescue response.

2.3 It is encouraging to note that no accidental fire deaths were reported during the past
12 months, which is a reduction from 3 in the previous year. However there is an overall
increase in the total number of fires, and an increase in fires started deliberately.
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2.4 There was a 13% increase in the number of road traffic collisions (RTC) attend and
this has resulted in an increase in the number of rescues performed at RTC’s.
However, the number of people killed or seriously injured (KSI) is comparable to the
previous year.

2.5 The number of agricultural animal rescues has shown a 43% increase when compared
to the previous year, which is commensurate with the introduction of two additional
large animal rescue units being introduced into the service.

Table 2
Performance Indicators
Actual Actual Per 5 Year 2018/19 vs
2018/19 2017/18 100,0QO Average 5 Year
population (2013/18) Average
1 |Number of Fire Deaths
Total Number of fire deaths 1 3 0.1 3.4 Green
Accidental (o} 3 [0} 3 Green
Deliberate 1 (0] 0.1 0.4 Red
2 |Number of Fire Injuries
Total Number of fire injuries 37 40 4.6 39.4 Green
Accidental 32 33 4 34 Green
Deliberate 5 7 0.6 5.4 Green
3 |Number of Road Traffic Collisions — Killed or Seriously Injured (KSI)
Attended by the FRS | 104] 106] 12.9] 103.2]  Red
4 |Number of Road Traffic Collisions
Attended by the FRS | a40| 387 54.6] 478.4]  Green
5 |Number of Fires
Total Number 2035 1750 252.7 1802.2 Red
Accidental 1334 1154 165.7 1238.6 Red
Deliberate 701 596 87.1 563.6 Red
Actual Actual Per_ 19,000 A?/;Zage 20;8\3(/;_:rvs
2018/19 2017/18 buildings (2013/18) Average
6 |Number of Domestic Building Fires
Total Number 426 509 12.1 536.2 Green
Accidental 409 481 11.7 512 Green
Deliberate 17 28 0.5 24.2 Green
7 |Number of Non Domestic Building Fires
Total Number 288 271 83.2 289.2 Green
Accidental 227 218 65.6 241.2 Green
Deliberate 61 53 17.6 48 Red
8 |Number of Rescues
From fires (number of people) 39 28 27.8 Red
From RTCs (number of people) 204 180 189 Red
Animals - Agricultural 40 28 31 Red
Animals — Other 55 73 62.6 Green
9 |Flooding
Attended by the FRS | 139] 183] | 205 Green
10 |Malicious Calls
Total Number 125 104 137.6 Green
Attended by the FRS 100 74 101.8 Green
Not Attended 25 30 35.8 Green
11 JNumber of False Alarms from Automatic Fire Alarms Apparatus
Attended by the FRS 2348 2095 2493.6 Green
Not Attended 928 858 1176.3 Red®
12a|Number of working days lost due to sickness absence for all staff (excluding RDS)
Short Term 1594 1187 1484.8 Red
Long Term 1310 1398 1444 Green
12b|Number of working days lost due to sickness absence for RDS staff
Short Term 1199 1103 1037.1 Red
Long Term 1997 2649 2464.6 Green
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3.0 Response —How the Service has performed

3.1 The response model sets out the four parameters of fire cover for the Service, which

forms part of the overall resilience arrangements.
Critical Optimum Maximum
< 32 avail (38 to 45 available) (all 46 available)

3.2 Whilst the desire is to maintain full availability where possible, it is recognised that the
requirement of 46 appliances provides the ability to manage a number of simultaneous
incidents, long term sustainability for protracted incidents and to maintain competence
levels through training. Therefore on a normal daily basis, the optimum level is
acceptable to enable the service to cover these requirements.

3.3 A 12 month summary of performance measured against the response model is
provided at table 3. This shows that the optimum crewing levels were maintained at
71% the time achieved by utilising the OSR and other available staffing resources to
maximum benefit on a daily basis.

Table 3
Critical Minimum Optimum Maximum Total Unavailable for month
<32 avail | (32 to 37 avail) | (38 to 45 avail) | (all avail) |By Hours of the Day (0000 -> 2400) Critical Minimum

Apr-18 0.0% 17.6% 70.6%|  11.8%| <32avail (32to 37 avail)
May-18 0.0% 14.0% 62.1% 23.9%)| _ 4.0% 40.0%
Jun-18 0.4% 19.2% 66.8% 13.6%| _ 3.0% 30.0%
Jul-18 0.1% 20.3% 72.8% 6.7% 2.0% 20.0%
Aug-18 3.6% 31.7% 61.3%! 3.4%| 1.0% 10.0%
Sep-18 0.7% 20.3% 67.9%|  7.8% 0.0% — O e e m e m e oo
Oct-18 0.0% 16.4% 74.6%|  9.0% 3338333393 % QZE—ZEEEEQEZEE
Nov-18 0.0% 13.0% 80.0%|  3.8% $323332828 =283 23237 385c6248=s¢8 32
Dec-18 0.3% 19.8% 74.9% 5.1%|______.omunnERENN N maa_ -
Jan-19 0.3% 12.6% 77.3%) X:p7 — | (7771 [ | [ TT— Overall Fire Cover
Feb-19 0.0% 19.9% 66.7%! EX:/ e [ [ 117 ( 1111 e
Mar-19 0.9% 21.8% 72.0% L7y I | [T 11T 1T T T — 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Avg Total 18.9% 70.6%] 8.7%| Apr18 |
Nt 8
Jul-18 B —
Aug-13 D —
Sep-18 ®
Oct-18 F
Nov-18 ¥ —
Dec-18 —
Jan-19 B
Feb-19 —
Mar-19 ® —
W Critical Minimum Optimum B Maximum
<32 avail (32 to 37avail) (38 to 45avail) (all avail)

34 On-call appliance availability performance figures for the 12 month period are shown
in table 4. These figures demonstrate availability before staff movements are applied
from the OSR or WT detachments. Average on-call appliance availability for the 12
month period was 80% which is a slight decrease from 83% the previous year.

3.5 Improved methods of monitoring station performance are now developed which, over
time, should help local managers to identify and address areas of staff shortfalls.

3.6 Whilst overall on-call recruitment and retention remains a national issue, locally district
managers are tasked to address as a priority, stations with high station strength but
low availability. Letters of thanks and recognition are being issued where stations have
performed well even with low staffing numbers.

3.7  Along term vision is to consult with staff to develop a more balanced remuneration

package to reward staff for being available.

3
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Table 4
Currently in RDS
) Apil May Jme July Auqust September October November December January February March Average Recruiment
Station Average | Average Process as at 31
Avalshity | Strength | Avaabilty | Sreaqth Avakdbilty | Sreagth | Avalbilly |Sresgth | Avalbbilty | Streagth Avalabiity | Srength| Avilbly | Stroaglh | Avisblty | Svesgth | Avabily | Sresgh | Avabahilty | Strosqth | Avadohilty | Swoagth | Avibilty | Sweagth | bty | Sroagh | March2018
Acomb Resaned 13.33% 68.95% 81.39% 7836% | 1275 | 7567% | 13.25 | 84.58% | 1325 | 8548% | 1250 | 7667% | 1275 | 7352% | 1250 | 84.21% 125 | 83.04% 125 | 8038% | 125 | 78.80% | 1272 3
Bedile 7347% 80.91% 8069% 633% | 820 | 6079% | O [ 5542% | & | 6465% | 700 | 656%% | 700 | 6116% | 650 | 6223% 6.5 58 48% 15 6546% | 75 | 66.02% | 736 2
Bentham 19.7% 79.03% T4.17% 8427% | 925 | 6747% | 925 [ 73.8%% | 925 | TOT0% | 1025 | 8014% | 1025 | 8602% | 925 | B038% | 925 | 74%% [ 925 | #481% | 75 | 7866% | 928 2
Boroughiridge %B.75% 90.19% 83.75% 9207% | 1075 | 8616% | 10.75 ) &2.92% | 1075 | 7675% | 1075 | 8141% | 1075 | 8978% | 925 | 8BAT% 9 78.57% 9 19.17% 9 85.62% | 1000 3
Colbum 53.75% 50.68% 4.61% 1774% | 625 | 3306% | 625 | 1944% | 55 | 1546% | 650 | M11% | 725 | 4973% | 725 | 75% | 625 | 5461% 65 5054% | 875 | 3044% | 672 13
Danby 8361% 88.71% 83.69% 9113% | 85 | 866% | 9 [W02% | 9 | %97% | 825 | %928% | 825 | 9086% | 700 | 78.36% 7 915% | 725 | %046% | 725 | 8890% | 1% 1
Easingwold T661% 78.63% 70.14% 7298% | 6.25 | 7366% | 625 | 75.56% | 85 | 7258% | 980 | 737%% | G50 | 649% | 550 | 6882% 55 56 55% 55 6862% | 725 | T0% | 586 2
Fiey 9.06% 90.05% 97.50% 0612% | 1025 | 9274% | 1125 | 9.00% | 1125 | %A% | 1125 | O736% | 1125 | 9328% | 1125 | GB66% | 1125 | 0926% | 1125 | 9906% | 1125 | %64%% | 1114 2
Grassington T1.64% 18.16% 69.31% T164% | 625 | 7231% | 7 | 80.00% | 625 | 7258% | 625 | 7375% | 625 | 8360% | B2 | 733% | 825 | 7574% | 525 | 8.08% 6 76.15% | 897 2
Hawes 100.00% 98.3%% 100.00% 9946% | 1275 | 100.00% | 12.75 | 100.00% | 1275 | 10000% | 1275 | 9986% | 1175 | 993% | 1175 | 9785% | 1175 | 10000% | 1175 | 0000% | 115 | 995% | 1217 1
Helmsley T1.9%% 56.32% 49.31% 5536% | 7 | 5206% | 675 | S250% | 775 | 9% | 770 | 883% | 850 | G780% | 8A0 | 66.94% 85 45.3%% 75 5001% | 85 | &7.31% | 186 4
Huntington Retained | 71 25% 11.24% 54.58% 9551% | 9 | 6371% | 9 [7278% | 9 | 6A9% | 875 | 6278% | 875 | 693% | 875 | 6855% | 875 | 7440% [ 875 | 6747% | 871 | 66.38% | 883 7
Kirkbymoorside 67 36% 65.86% 79.86% 6062% | 10 | 7043% | 10 [ 8278% | 10 | 89.52% | 1000 | 9125%% | 975 | 8078% | 975 | 8978% | 975 | 9568% [ 975 | 7957% | 105 | 8021% | 994 4
Knaresborough 100.00% 100.00% 99.31% 100.00% | 11.75 [ 100.00% | 11.75 | 97.78% | 1075 | 100.00% | 1075 | 97.50% | 1075 | 100.00% | 10.00 | 100.00% 10 99.70% 10 10000% | 11 05% | 1075 1
Leybum %1% 98.92% 99.17% 9973% | 925 | 9158% | 925 | %.83% | 925 | W% | 925 | 9%56% | 925 | 96%1% | 925 | 64% | 925 | 964%F% | 925 | 9798% 10 | 976%% | 933 2
Lythe 100.00% 99.87% 90.4% 9946% | 11 | 10000% | 11 | 9B3% | 11 | 9B25% | 1100 | 9%653% | 1100 | 9825% | 11.00 | 99.06% 1 100.00% 11 97.18% 10 | 9%86% | 1089 1
Maton Retained 78.47% 69.62% 75.69% 66.40% | 125 | 50.81% | 125 [ 71.11% | 125 | 7540% | 1250 | 7028% | 1250 | 5941% | 1150 | 7298% | 1175 | 67.86% | 1079 | 68.82% 10 60.65% | 1183 7
\MGBM" 68 47% 70 56% 75.97% 7285% | 925 | TAT3% | 925 [ 7361% | 925 | 7312% | 925 | 787%% | 900 | 8038% | 900 | 7245% 9 6801% | 179 | B102% | 175 | 724%% | 683 0
Northalleton Retained | 85 56% 83.60% 88.33% 8669% | 1175 | 8091% | 1225 | 7889% | 1225 | 9355% | 1225 | 9694% | 1225 | 7970% | 1150 | 95.43% 15 | 9%6.73% 115 | 9503% | 1125 | 88.4%% | 1183 2
Pickering 9022% 90.73% 84.86% 95.16% | 95 | 8360% | 10 [&750% | 10 | 9%56% | 975 | 913% | 975 | 8938% | 975 | &737% | 975 | 90.3%% 95 831% | 95 | 8970% | 972 2
Redh 100.00% 99.46% 100.00% 10000% | 6 |10000%| 6 |10000% | & | 100.00% | 800 |10000% | 875 | 10000% | 875 |10000% | 675 [10000% | 675 | 9960% | 670 | 99% | 042 2
Fipon 90.28% 85.08% 79.17% 8293% | 115 | 85.08% | 115 [ 75.28% | 10.75 | 83% | 1150 | 90.00% | 1150 | 955%% | 11.50 | 86.16% 15 | 8542% [ 1075 | 80.24% | 1075 | 84.80% | 1125 0
Rokin Hood's Bay 61.22% 86.69% 84.17% 80.11% | 820 | T04% | 825 [ 863%% | 825 | 8671% | 825 | B1% | 825 | 2N% | 82 | PM% | 825 | 8884% [ 825 | &118% | 75 | #4m% | 8 3
Seby Retaned 80.69% 82.66% 78.47% 8239% | 1125 | 5914% | 1125 [ 588%% | 1125 | 7688% | 1125 | 7849% | 1050 | 7823% | 1050 | 7446% 105 | 76.93% 105 | 8333% | 115 | 75.68% | 1094 5
Seftle 85.69% 85.35% 93.47% 8683% | 85 | 7272% | 85 | 809M% | 85 | 844t% | 850 | 8583% | 850 | BTHO% | 850 | M42% 85 93.30% 85 8602 | 85 | 86.3% | 850 1
Shatum 68.8%% T413% 5181% 0501% | 65 | S054% | 7.5 [ 53.75% | 825 | 4043% | 850 | 3528% | B850 | 6% | 850 | O780% | 625 | 3B6% [ 825 | 4850% | 82 | H41% | 806 5
Skipton 100.00% 100.00% 100.00% 98.66% 100.00% 9 3% 100.00% 100.00% 100.00% 97.04% 100.00% 9987% 99.4%%
Splon?2 058 w20 B 7675 | | 700w | 0 | aame ] e | [ | mam | [ mam | o nme mem ] B
Stokesley 76.94% 12.98% 76.53% 5041% | 95 | 5645% | 975 | 67.08% | 975 | 81.59% | 1150 | 85.00% | 1050 | 739%% | 975 | 89.11% 10 81.55% 10 T102% | 925 | 7480% | 1000 5
Summerbidge 6220% 68.55% 63.19% 1% | 5 | M62% | 5 [673%% | 5 | 4315% | 525 | 5708% | 525 | 3280% | 450 | 2446% 45 35.57% 45 UM% | 45 | 480% | 483 3
Tadcaster Relained | 8861% 9167% 72.64% 8266% | 1325 | 84.41% | 13.25 | 81.11% | 1325 | 75.54% | 1250 | 8458% | 1280 | 7272% | 1250 | 825% 125 | 76.7% 125 | B048% | 1225 | 79.48% | 1272 6
Thirsk T97%% 8387% 78.1%% 8212% | 975 | 7876% | 10.75 [ 88.75% | 10.75 | 93.01% | 10.00 | Q08% | 1000 | 9220% | 875 | 8925% 9 85 57% 9 90 88% 9 86.37% | 967 1
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3.8 The Service does not have a response standard to measure attendance times against
and this will be developed in the near future.

3.9 Average attendance times are set out in table 5 and these are calculated from the time
of call to the time that the first appliance arrives at the scene. The information shows
the average times for a station appliance to arrive at an incident as the first attending
appliance, in their own station areas. There are a number of factors that will influence
the time, such as time for on call crews to respond and book mobile and the travel time
to the incident.

Table 5
Shift 7m 32s
Day crew 9m 48s
RDS 13m 24s
Overall average 10m 14s

4.0 Prevention (Community Safety)

4.1 We have carried out 3,263 home fire safety / safe & well visits during 2018/19, compared
with 2,945 in the previous year. The graphs below show some of the key points that we
have found during these visits.

4.2 Smoke Alarms
Of the 3,263 visits that we carried out, 1,291 had no working smoke alarms. This is
around 40% of the homes that we have visited. Where this is found, our staff fit the
appropriate number of smoke alarms before leaving the property. Current minimum
recommendations are one smoke alarm for each floor of a property.

Home Fire Safety / Safe & Well Visits 2018/19

STITHIT

Apr May = Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
Smoke Alarms 153 160 141 141 189 147 184 206 150 175 174 152

®No Smoke Alarms . 91 98 76 92 130 98 128 127 110 133 108 100

4.3 Difficulty in Escaping from a Fire
When carrying out a visit, staff ask if the occupier may find it difficult to escape in the
event of a fire in their home. 21% of the homes we visited had someone living there
who may struggle to escape. A referral to other agencies for support can be agreed
and a variance to the response in case of emergency put in place.

Difficulty in Escaping from Fire

350
300
250
200
150
100

50

(o]
Apr* | May | Jun Jul Aug | Sep Oct | Nov | Dec Jan Feb | Mar

Other 87 210 | 182 198 | 256 206 270 265 | 212 256 | 232 203
W Unable to escape | 157 48 35 35 63 39 42 68 48 52 50 49
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Note — April 2018 figures are to be quality assured and finalised.

4.4 Occupant Smokes
During the visit, our staff will record whether there is anyone living in the home that
smokes. 629 (19%) of the homes visited had one or more occupants that smoked.
Smoking is identified as potential fire risk factor and advice or referrals can be made.

Smoking

350
300
250
200
150
100

50

0
Apr* = May | Jun Jul Aug  Sep Oct Nov Dec | Jan Feb Mar

2018 2018 2018 2018 2018 2018 2018 2018 2018 2019 2019 2019
NonSmokers 83 = 215 179 199 265 195 270 285 | 222 259 | 247 215

B Smokers 16l 43 38 34 54 50 42 48 38 49 35 37

Note — April 2018 figures are to be quality assured and finalised.
5.0 Protection (Business Fire Safety)

5.1 Fire safety audits are used to assess whether a building complies with the relevant fire
safety legislation. During 2018/19, there were 1,112 fire safety audits carried out by
both specialist staff and operational crews on wholetime stations, which is a 37%
decrease compared to the previous year. This was largely due to an exceptional
increase the previous year due to additional audits undertaken following the tragic
Grenfell Towers fire.

Audits carried out

2000
1500
1000

500

o]
Audits

m2017/18 1767
m2018/19 1112

5.2 There are a number of outcomes following a fire safety audit including Satisfactory (no
further action taken); Notification of deficiencies (no further action taken); Enforcement;
Prohibition; Prosecution. The table below shows the audit outcomes during 2018/19
compared to 2017/18. It is worth noting that for enforcements and prohibitions, the date
applies to the date of serving the notice. Where a prosecution is recorded, this
represents the date of the first court appearance. There is a significant amount of work
that is carried out prior to this point.

Enforcements, Prohibitions & Prosecutions

= 2017/18 = 2018/19

Enforcements Prohibitions Prosecutions
m2017/18 20 9 5
m2018/19 12 9 2
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6.0 Recommendation

6.1  That the Public Accountability Meeting Members note the content of this report.

A BRODIE Contact Officer:
Chief Fire Officer J FOSTER
andrew.brodie@northyorksfire.gov.uk Deputy Chief Fire Officer

jonathan.foster@northyorksfire.gov.uk

Background Documents
There are no background documents to this report.

North Yorkshire Fire and Rescue Service Headquarters, Thurston Road,
NORTHALLERTON DL6 2ND

24" April 2019
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