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Youth Offending Services Overview
North Yorkshire Youth Justice Service (YJS)

Youth Outcomes Panel (YOP) - YIS, YOT & NYP
— Specialist YJS resources to develop & facilitate

— Assess young people & provide appropriate interventions to divert
away from youth justice system

— Meet the needs of victims

= Restorative Practice approach, including Restorative Justice & Victim
Engagement

= First Time Entrants (FTEs) = 2,195/100k (April 17—March 18)
— 60% reduction in 24 months ending 31/12/18

= Re-offending® (3-month reporting) = 46.1%, rate of 7.22 per re-offender
(July-Sep 16)
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Youth Offending Services Overview
York Youth Offending Team (YOT)

= |dentify, track, monitor & develop more focused, timely, multi-agency
interventions for Reoffending Cohort, including YOP referees

= Implement YJB re-offending ‘live tracker’ toolkit, to inform strategy & case
management processes

= Implement monthly multi-agency re-offending panels, support joined up
approach to reducing re-offending through focussed interventions

= FTE =393/100k (12-month rolling reporting period, improvement on
previous recording period)

= Re-offending (3-month reporting) = 13%, rate of 3.15 per re-offender (1
prolific offender)
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Youth Outcomes Panel (YOP) E o

YJS, YOT & North Yorkshire Police (Inspector Chair)
Purpose:

Ensure young people have correct threshold, proportionality and
appropriateness applied to decision-making & where appropriate, children
& young people are dealt with outside criminal justice system (CJS)

= Aims:
Support multi-agency approach to prevention of further/re-offending
Support diversion from criminal justice system & reduce FTE’s
Enable restorative approaches with victims

Divert young people into services to address causes of offending behaviour

Ensure appropriate outcomes for disadvantaged young people e.g. LAC
= May 17- June 18:

29 panels delivered; 48% intervention outcomes outside CJS
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Youth Outcomes Panel (YOP): Process

= Offence* committed & admitted:
Gravity assessed by OIC for YOP referral suitability (Gravity score 1-3)

YJS / YOT undertake screening, including multi-agency previous &
current involvement check, & Police review Niche information

= Fortnightly Senior Panel - Operational Manager, Inspector led:

Offence summary, PENY 145, Youth Gravity Matrix, MG5 summary,
victim statement screened & used to inform discussion

Decision made following discussion

= Panel Outcomes:
Range = No Further Action to Charge & include CRD’s, DAR’s avoiding CJS
Appropriate intervention / referral for all actioned outcomes
15t Youth Caution — multi agency response via Prevention, YJS or CSC
Second or subsequent Youth Caution = YJS / YOT assessment & support
Youth Conditional Caution = YJS / YOT assessment & support
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Youth Outcomes Panel (YOP): Impact

May 17-June 18:

= 29 YOPs -100% attendance, all agencies
= 315 offence referrals re. 273 young people:

67% = Males, 33% = Females, 23% = Aged 15

22% = Scarborough (Scarborough =13% 10-17 population)

28% = York (York = 22% 10-17 population)

LAC = 17% of cases (23% North Yorkshire)

117/315 offences (37%) related to Violent offences

48% outcomes dealt with outside CJS, intervention or support referral
* 46% = Community Resolution Disposal (CRD)
* 3% (9 cases) = No Further Action
* 26% = Youth Conditional Caution

Reduction in FTE for North Yorkshire & York

= Victim feedback included in all referrals
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North Yorkshire Youth Commission (NYYC)

= Provider: Leaders Unlocked

= Service: Management of Youth Commission, delivery of peer-research
projects, embedding of recommendations

= Purpose: Enables young people to support, challenge and inform the work
of the Police & Crime Commissioner and North Yorkshire Police around the
NYYCs self-selected six priorities:

» Mental Health & Vulnerable Young People
» Abusive Relationships
» Hate Crime
» Relationship between Young People, Police & Authorities
» Drug & Alcohol Abuse
» Missing Young People and Exploitation
= NYYC comprises 30-35 diverse young people, aged 14-25, from across NY
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NYYC: 2016-18 Impact

= Recruited, trained & supported 35 young Youth Commission members

= |dentified 6 key priorities with young people from across the county

= Engaged views of over 4,000 young people aged 14-25 through ‘Big
Conversation’ peer-research projects

= Shared recommendations via 2 multi-agency conferences

= Produced 7 short films to raise awareness amongst young people

= Continued to actively inform & influence work of NYP, PCC & partners:

Led 6 groups with key NYP leads & partners to inform work & practice

Influenced changes made to Stop & Search form

Involved in ‘Connect’ project NYP mental health awareness training

Involved in development & launch of Misogyny as a Hate Crime

Informed development of NYP Children & Young People’s Strategy

Participated in NYP work experience, Women in Policing, PCSO & Neighbourhood
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NYYC: June 18-May 20 Plans

= Local Coordinator recruitment & management

= Recruitment, management, coordination of Youth Commission members

= Management & development of local embedding work with NYP & partners,
in line with 2017-18 Big Conversation & NYP Young People’s Strategy

= Participation in NYP sub-groups to inform, assess & direct work of NYP

= Review & inform NYP engagement & communication work with young
people

= Lead, develop & participate in associated projects & campaigns, to inform &
direct work of NYP, PCC & partners

= |Inform, direct & participate in NYP recruitment & training processes/events

= Support, inform & shape development of NYP & PCC community engagement
activity, focussing on under-represented groups

= Ensure a coordinated, joined up approach to youth voice & influence work,
including participation in associated forums
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NYP Children & Young Person Strategy
2018 - 2020

= New Strategy launched January 2018

= Developed in collaboration with North Yorkshire Youth Commission (NYYC)
& contains a foreword from them

= Based on National Strategy, NYYC priorities*, Police & Crime Plan

=  Promotes force wide focus on developing, promoting & embedding key
areas of work to support Young People

= Helps put Young People’s opinions at the centre of development work
relating to them

= Delivery Plan priorities informed by NYYC recommendations

= Delivery Plan identifies NYP lead responsible for each area of Strategy
= Regular monitoring & review in place with leads & NYCC

= Joint work between NYP, PCC & NYYC
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