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Organised Crime Groups (OCGs) 
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Background 

 

An OCG is defined as a group that has at its purpose, or one of its 

purposes, the carrying on of criminal activities and consists of three or 

more people who agree to act together to further that purpose:  

• involves the use of violence, results in substantial financial gain or is 

conducted by a large number of persons in pursuit of a common 

purpose; or 

• the offence or one of the offences is an offence for which a person 

who has attained the age of twenty-one and has no previous 

convictions could reasonably be expected to be sentenced to 

imprisonment for a term of three years or more. 

 

 

 



The following offences may be categorised as serious and complex investigations: 

• arson (intention to endanger life, or reckless action which could endanger life) 

• abduction 

• aggravated burglary dwelling 

• aggravated burglary non-dwelling 

• arson high value or life endangered 

• blackmail 

• drug trafficking 

• death by dangerous driving 

• fraud and associated offences (over 80 hrs investigation time) 

• kidnapping (unless in major investigation category) 

• perverting justice 

• public order (racially motivated) 

• rape 

• robbery (firearms or actual bodily harm injury) 

• child sex offences 

• wounding (s 18/20). 

 



 

National Threats 

The top threats to the UK are:  

– Child sexual exploitation and abuse (CSEA) 

– Organised Immigration crime, Modern Slavery 

and Human Trafficking 

– Cyber crime 

– Firearms 

– Drugs 

– Economic crime, High-end money laundering 
Source: National Strategic Assessment of Serious and Organised Crime 2016 

 

 



 

YaTH Region 

 

 Child Sexual Exploitation/Abuse 

 Organised Immigration Crime Inc. Human Trafficking 

and Modern Day Slavery 

 Cyber Crime 

 Drugs 

 Firearms 

 Prisons/Lifetime Management 

 Economic Crime/Money Laundering 

 Organised Acquisitive Crime 
 



 

Threats to NYP  
• Cyber Enabled Sexual Crime 

• Fraud (Personal) 

• PREVENT 

• Modern Slavery/Human Trafficking 

• Child Abuse and Neglect (inc.CSE) 

• Domestic Abuse 

• Missing People 

• Stalking & Harassment 

• RTCs 

• Border Vulnerabilities 

• Serious Organised Crime (OAC, 

Drugs, OIC) 
 



LE Structure 

NSIG/NSTG 

I 

RSIG/RTTCG (No 2 Chair CC Jones) 

I 

7x Threat Reduction Groups  

I 

Force OCGM/Tasking 



 

SOC Overview 

 
 

      In September 2016 HMIC graded NYP as “Requiring Improvement” in four 

key areas: 

1. Serious Organised Crime Partnership Board to be implemented; 

2. SOC Local Profile document must include partnership data/intelligence; 

3. All adopted OCGs to have a Lead Responsible Officer and comprehensive 

plans; and 

4. Lifetime Management of Offender processes improved (Serious Crime 

Prevention Orders, Unsubstantiated Wealth Orders, Criminal Behaviour 

Orders) 

 

‘All forces achieving AFIs will be supported by a Peer Review undertaken by 

senior staff from forces who scored ‘Outstanding’. 



 
 
 

 

 



Currently there are 227 scored OCGs across the YaTH region.  

 
 West Yorkshire South Yorkshire North Yorkshire Humberside 

Active Tier 1 31 9 3 1 

Active Tier 2 9 12 1 4 

Active Tier 3 32 15 11 5 

Active Tier 4 41 33 8 12 

Total Active 113 69 23 22 

Archived 132 45 71 72 

Removed 27 21 4 1 

Total 272 135 98 95 

 



 

NYP OCG Overview 

• No ‘High Priority’ OCGs in NYP 

• Approximately 60% commodity based 

(Drugs/Firearms/OAC) hidden vulnerabilities. 

• 3 OCGs utilising vulnerable people to deal (County 

Lines) 

• Increase in deaths involving synthetic opiates 

• 30% involved in HT/MS 

• 10% Prosperity based offending (Fraud/Money 

Laundering) 

• 3 OCGs involve children at risk of offending/violence 

 



 

Rural Task Force 



 

Capability and Success 

• Op Yearn – ‘Dark Web’ drug ebay, two 

men convicted and SCPOs applied for. 

 

• Op Neutron – WYP based OCG targeting 

wealthy NY residential properties. 



  

  

2230hrs to 2259hrs 

YG12GWY White BMW abandoned in Lincoln Green Court  

containing items stolen from Durley House 



  

  



The End ! 

Questions ? 


