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The target operating model
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Our Values: Courageous, Compassionate and Inspirational




Patrol and local investigation concept
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Investigation team

Case assessment, suspect interview, witness statements, ,
evidence collation and contextualisation, case file construction,
Systems used: Niche, Intel, PNC
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Data recovery and analysis for CCTV, phones and
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What next?

A shift review is being undertaken to maximise the efficient and effective
utilisation of resources across Serious Crime Team and potential opportunities to
work more closely with the Investigation Hubs who are on a different shift pattern
at this time

Recruitment timetable in line with the budget means there are still vacancies
within Investigation Hub teams

Consideration of increasing the police staff investigator ratio within Investigation
Hubs on the basis that Hub police officer resources are not available due to
abstractions

Share best practice and resource allocation model from Scarborough with York and
Harrogate

Ongoing work in relation to demand modelling may afford reallocation of
resources into investigation functions.
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Any questions?



