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7. Partnerships and Commissioning

Senior Responsible Officers (SRO):

Priority Lead Representatives (PLR):

Date of Update:

Supt Richard Anderson & Jenni Newberry

Chief Insp John Wilkinson & Sarah Graham / Wendy Green

CPD&SB — 25™ August 2015

Outcomes

Deliverables

Progress Report (against projects)

Exceptions

Communities are
safer due to
reduction in
demand

Provide joined-up
support appropriate to
those with mental
health issues at first
contact (10)

10. Mental Health Crisis Care Concordat / Street Triage / Together York (Cross ref. with
Priority 1):
Please see Priority 1: PVP progress report for Project 5.

Communities feel
confident that
services are
delivered in a robust
and transparent
manner

Demonstrate
evidenced based
decision making with
partners and other
sectors (1, 11)

1. Insight Centre:
Paper produced outlining a potential approach to working in partnership with North
Yorkshire County Council and other partners on an Insight Centre model. First subject
area identified to share key information across partners is Domestic Abuse, signed off by
1347 Board 21°t July. To be discussed with the Commissioner 18" August.

11. Working in Partnership with College of Policing and Universities:
Successful Police Knowledge Transfer Fund bid between North Yorkshire Police (NYP) &
University of York — Co-production of policing evidence, research & training: focus mental
health - £1m secured over the next 2 years, 2015-2017. First planning meeting 18"
August. The Deputy Chief Constable agreed to hold another joint high level meeting
between University of York & NYP, planned for 4" September.

Effective

Review of

5. Commissioning Team & Partnership Hub:
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commissioned and
partner services

commissioned services
(5,6,7,8,9)

A blueprint for how the Commissioning Team and Partnership Hub work together to
commission services on behalf of North Yorkshire Police to be developed in relation to the
potential commissioning of Child Sexual Exploitation and / or Missing from Home services.
Substance Misuse Commissioning:

Ongoing Contract Management of custody referrals into 2 local authority contracts —
North Yorkshire County Council (NYCC) and City of York Council (CYC) — review planned for
October 2015 re. contributing to the funding of these contracts going forward, to be
taken to 1347 Board and the Commissioner.

CSP Commissioning:

Ongoing Contract Management of agreements with 2 Community Safety Partnerships —
NYCC and CYC — review planned for October 2015 re. funding going forward, to be taken
to 1347 Board and the Commissioner.

YOT / YST Commissioning:

Ongoing Contract Management of agreements with Youth Justice Team (NYCC) and Youth
Offending Team (CYC) — review planned for October 2015 re. funding going forward, to be
taken to 1347 Board and the Commissioner.

Evaluate and develop
partner services (2, 3,
4)

Map Partnership arrangements:

Community Safety Partnerships (CSP) — strategic development:

Domestic Abuse (DA), Joint Coordinating Group (JCG) - Meeting held 13th July between

NYP, CYC, NYCC, agreed that the JCG and North Yorkshire and City of York Domestic Abuse

Overview Strategy (2014-2018) needed to be refreshed to reflect current services and

governance structures with a proposal being drafted to be considered and approved by

the 2 North Yorkshire CSPs that:

® JCG to be jointly chaired by NYCC and CYC community safety leads, venue to alternate
between NY & York to encourage greater attendance and participation

e Revised terms of reference and membership list

¢ Single shared performance dataset to be considered by the JCG and reported to both
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CSPs and other Strategic Boards (e.g. Safeguarding)

Proposal Report to be taken to the following groups for consideration and sign off, with
the new arrangements to commence from January 2016 if approved:

7th September 2015 — NY CSP Board meeting

24th September 2015 — DA, JCG

14th September 2015 — NYP, Safeguarding and CSP Chairs meeting
13th October - York CSP Board

Joint North Yorkshire & York Domestic Abuse Conference - 1 October 2015:

Jointly hosted by PCC & 4 Safeguarding Board Chairs

High level strategic stakeholder conference to highlight gaps in current arrangements
and identify possible solutions, including linking into the proposed new DA,JCG
arrangements

Planning meeting held 315 July between NYCC, NYP, NY Local Safeguarding Children
Board (LSCB) & York LSCB to draft agenda for consideration and agreement from PCC
& 4 Safeguarding Board Chairs before being circulated to delegates — further planning
meeting to be held 9" September

Evaluate effectiveness of Local Criminal Justice Board (LCJB):
Independent reviewer to undertake interviews with board members August — October
2015, report expected October.
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