Force Management Statements




Origin

Winsor Part 2 Review - March 2012: Recommendation 49

HMIC, in consultation with police forces, the Police
Professional Body and the Home Office, should
establish a national template for a force management
statement which should be published by each police
force with its annual report.



Background

HMIC is developing a national template for each force
annually to provide and, with exceptions, publish its
assessment of the demand it faces, the plans and resources it
has to meet that demand, including its financial plans, and, in
relation to its assets, their condition, capacity, capability,
serviceability, performance and security of supply

It will also require each force to state the steps it intends to
take to improve the efficiency and economy with which it will
maintain and develop its workforce and other assets, and
discharge its obligations to the public



The Force Management Statement (FMS)

The force management statement is for each chief constable to
set out their assessment of the forthcoming 48 months

It will place particular emphasis on:
* The anticipated demands for services

* The provision of services

 The operating and strategic planning assumptions



FMS will be in 6 parts

‘ Part 1 — Force overview
‘ Part 2 — Financial resources
‘ Part 3 — Demand for services
‘ Part 4 - Workforce and Assets
‘ Part 5 - Identification of shortfalls/gaps

‘ Part 6 — Organisational development



Pilot Forces

Bedfordshire
Cambridgeshire
Cheshire

City of London
Devon & Cornwall
Dorset

N o A W e

Durham

8. Essex

9. Greater Manchester

10.
11.
12.
13.
14.

Humberside
Lancashire
South Wales
South Yorkshire
Thames Valley




Outcome

* In producing an annual FMS chief constables will set out what
their force can be relied on to contribute to public safety

* Taken together, 43 management statements will provide a
detailed national picture of the co-production and
maintenance of public safety



National timeline

2016
* Pilot from June 2016
* Introduce guidance by December 2016

2017
e PEEL 2016 published in March
 FMS issued by CC May/June



Questions?



