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Month of Meeting Proposed Thematic Notes 

Business Plan launched 

26th July 2016 • Thematic – Priority 3: Focus on 

Prevention & Early Intervention  

• Force Management Statements update and 

discussion 

• Athena House Project – Lessons Learnt 

 

23rd August 2016 • Thematic – Priority 4: Improve Victim 

Care 

• Quarterly Outcomes Review – Community 

Outcomes 

• Rural Task Force Update  

• Update on Vulnerability Resourcing 

 

27th September 2016 • Quarterly Outcomes Review – Operations 

Outcomes 

• Inspection Activity Review including updates 

on recommendations 

 

25th October 2016 • Thematic – Priority 5: Transforming the 

Organisation  

• 6 month review including Financial/Business 

Planning 

 

22nd November 2016 • Thematic – Priority 6: People First   

20th December 2016 • Quarterly Outcomes Review – Organisation 

Outcomes 

• Inspection Activity Review including updates 

on recommendations 

 

24th January 2017 • Thematic – Priority 7: Partnerships and 

Commissioning  

 

21st February 2017 • Quarterly Outcomes Review – People 

Outcomes 
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21st March 2017 • Inspection Activity Review including updates 

on recommendations 

 

 

Items to be scheduled: 

 

• An assessment on the Police and Crime Bill and its impact on inspection activity 

 


